
Instructions for Changing Hypoid Gearbox Ratios 
 
1. Ensure gearbox is in service mode (reverse) 
  
2. Take off selector turret (TQ0267) 
6x M6 K nuts. Use a long, thin 7mm 1/4 drive socket. 
  
3. Undo 7x M10 K nuts with a 12 mm socket. Remove end cover using a nylon 
hammer. 
  
4. Remove pinion shaft nut (45mm socket) and input shaft srew (42mm socket). 
  
5. Remove circlip for reverse track. 
  
6. Remove M6 x 25 cap head from the right side of the bearing plate. 
  
7. Using a nylon hammer and a nylon drift, tap the reverse tract off camdrum 
spindle this will bring the reverse selector folk and dog ring off aswell. 
  
8. Remove reverse gear hub and reverse gear as one. 
  
9. Using a drift punch out the reverse track locating dowel. 
  
10. Undo the two screwed dowels with a 14mm spanner. Using a nylon hammer 
tap the bearing plate off evenly. The pinion thrust washer and the input bearing 
race will come off with the bearing plate. 
  
11. Take off second part of the bearing race from the input shaft along with the 
input shaft thrust washer. Place on the gear stand in the same order as you take 
them off. 
  
12. Pull off 6th gear and bearing race from the pinion shaft. Place pinion shaft 
thrust washer in gear stand.  
  
13. Start taking out 5th and 6th gear ratios if you wish to change. See table 
attached, or consult Mechanic’s Handbook.  
  
15. Reassemble in reverse order. 
 

 
Additional Notes and Images follow: 

 
 
 
 
 



A) Selector forks go in this order: 

 
 
B) Line the dot up with the point and the dot on the selector shaft. 

 



 
C) Small dot on selector barrel points towards input shaft. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


